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Enquiries

Caleb Jones

Principal

School of Special Educational Needs: Medical and Mental Health
Locked Bag 2010

NEDLANDS WA 6909

Dear Caleb

| am pleased to advise that the Public School Review of the School of Special Educational
Needs: Medical and Mental Health has been completed. | endorse the report and am satisfied
it will provide a basis for sustained school improvement.

The timeframe for the next Public School Review of your school has been determined
through your self-assessment submission and validated by the review team as 3 years. The
review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

| acknowledge the efforts of you and your staff in creating the conditions for successful
students. The areas your school and the review team validated for commendation and those
for which there are recommendations for ongoing improvement are noted.

The review clearly highlights that, under your strong leadership and through the dedicated
collaboration of your staff with a wide range of health professionals, you are collectively
achieving outstanding outcomes for some of our most vulnerable students. | note the
school’s unwavering commitment to delivering tailored educational opportunities across
diverse hospital and medical settings throughout Western Australia which is truly
commendable. The high-functioning, adaptive and collaborative team you have built, and
their consistent and compassionate support for both students and their families, is also
evident in the report and is commendable.

As stated in the initial correspondence, please make the report available to your staff and
school community and upload it to your school website and/or Schools Online for a minimum
period of 12 months.

I know you, your staff and school community will take the opportunity to use this report to
continually improve outcomes for your students.

Yours sincerely
- =y

Steven Watsohl
Deputy Director General, Schools

-1 JUL 2025

cc Raechelle Lee, Executive Director, Strategy and Policy
Cheryl Townsend, Director of Education, North Metropolitan Education Region
Lou Zeid, Assistant Director of Education, North Metropolitan Education Region
Carolyn Press, Assistant Director of Education, North Metropolitan Education Region
Chair, School Council, School of Special Educational Needs: Medical and Mental Health

151 Royal Street, East Perth WA 6004 | 9264 4111 education.wa.edu.au
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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

The School of Special Educational Needs: Medical and Mental Health offers educational continuity to students
whose physical or mental health makes it difficult to access educational programs at their enrolled schools.

Relevant educational curriculum is delivered to Kindergarten to Year 12 (K-12) students from both public and
non-government schools across Western Australia (WA), who are in hospital or at home due to medical
reasons. A diverse workforce supports all phases of learning, curriculum and student services, including
through co-teaching, to meet individual student needs.

The Liaise-Educate-Transition-Support (LETS) model provides staff with a framework to optimise students'
educational continuity in a supportive learning environment and to enable enrolled schools to reduce the gap in
attendance, connectedness, engagement and achievement — issues well-documented for students with health
needs.

The school currently operates 60 teaching and liaison programs across 40 Department of Health settings, with
administration staff located at the Perth Children’s Hospital in Nedlands. The reach of the school’s support is
evidenced through its service provision to more than 5,000 students each year. Education staff work as part of
an interdisciplinary team, assisted by volunteers, to support students’ needs.

Community support for the school in the provision of authentic school experiences for student and system
needs is demonstrated through the work of the School Council. The School Council fulfils its role in supporting
school governance with broad representation across public and non-government education, WA Health
Services, parents and students.

The first Public School Review of School of Special Educational Needs: Medical and Mental Health was
conducted in Term 2, 2021. This 2025 Public School Review report provides a current point of reference for the
school’s next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e The leadership team strategically designed the school self-assessment process to be collaborative and
inclusive, ensuring the active involvement of all staff members.

o  Staff demonstrated a high level of transparency and authentic reflection, which significantly supported and
streamlined the validation process for the review team.

e The leadership team allocated time and established supportive structures to enable staff to engage
meaningfully in the review process and reflect thoughtfully on the school’s performance.

e The use of the Electronic School Assessment Tool, with evidence submissions and analysis from a
diverse range of staff, enhanced the depth and rigour of the self-assessment process.

e  The thoughtfully organised health setting tour, along with meaningful interactions with students, staff,
families, and the community, provided valuable context that enriched the validation process for the review
team.

e  The leadership team’s coordination of the validation visit, including the inclusion of staff from multiple
campuses across Western Australia via Microsoft Teams - further enriched the validation process by
adding diverse perspectives and contextual depth.

o  Staff viewed the school review process as a valuable opportunity for ongoing professional growth and
continuous improvement of their practice.

The following recommendation is made:

e  Synthesise and prioritise planned improvement actions, focusing on a manageable number of high-impact
initiatives for the next Business Plan cycle.




Relationships and partnerships

Strong relationships and partnerships form the foundations for rich collaboration between educators, healthcare
professionals, families and wider community support each student’s unique learning and wellbeing needs.

Commendations

The review team validate the following:

o Staff demonstrate resilience, adaptability and professionalism in their work to deliver tailored learning
experiences within a highly complex learning environment across multiple campuses in WA.

o Staff exhibit strong interpersonal acumen, and the ability to adjust their approach to foster effective
collaboration and problem solving with various health professionals and enrolling schools, resulting in
improved educational outcomes and student wellbeing.

e The LETS model adopted by staff is embedded and highly successful throughout the school and provides
staff a framework to optimise students' educational continuity and school re-engagement across WA.

¢ While students are admitted as patients within the health system, staff consistently uphold a student-
centred approach, prioritising educational goals and creating a supportive, engaging learning environment
that promotes academic and personal growth.

e The school is widely regarded as a respected and valued partner across a broad network, including other
specialist schools, the School Psychology Service, health services throughout WA such as the Rare Care
Centre and CAMHS', health professionals and support organisations.

e The school actively enhances and strengthens partnership opportunities through effective governance,
supported by its engaged and strategic School Council.

Recommendation

The review team support the following:

e Design and implement a comprehensive communication and marketing strategy to raise awareness of the
school’s services and impact strategies to inform and educate the broader community about the school’s
unique role, achievements, and contributions.

Learning environment

School staff foster a sense of connection, safety, and engagement for students facing complex health
challenges. By creating a flexible, supportive, and responsive learning environment, they ensure that education
remains meaningful and appropriately tailored to each student's medical and emotional needs.

Commendations

The review team validate the following:

e Staff proactively identify and respond to each student’s needs using Learner Profiles, empowering students
to take ownership of their learning journey whilst fostering safe, inclusive conditions for successful learning.

¢ The milestone establishment of a data sharing Memorandum of Understanding with the Western Australian
Department of Health has greatly enhanced the exchange of vital information and student equity statewide,
supporting staff handovers, effective transitions and the development of high-quality, student-centred
programs.

e The optimistic and positive energy demonstrated by staff towards their students and work, creates a
motivating and supportive learning environment for both students and colleagues.

o Effective multi-modal communication strategies are being used daily to engage a wide network of staff
across multiple campuses, ensuring alignment, collaboration and consistency in practice.

o The efforts of staff to be deeply reflective in their practice to meet the needs of their students is evident
through the implementation and responsiveness of student and parent voice surveys.

¢ Daily handover processes that have been established between school staff and health professionals
ensures smooth transition and continuity of programs for students.

Recommendation

The review team support the following:

e Plan further professional learning opportunities for staff to build their understandings and capacity to ensure
culturally responsive communication, relationship building and support for Aboriginal students and their
families.




Leadership

The leadership team actively cultivates strong distributed leadership across all levels of the school, enhancing
the school’s ability to respond effectively to student needs and improve the overall quality of teaching and
learning.

Commendations

The review team validate the following:

e A strong foundation of mutual trust and respect between staff and leaders enables the school to navigate
complex challenges associated with the diverse healthcare needs of students effectively.

e Highly organised, collaborative, and accountable leadership drives the realisation of the school’s vision -
Connect, Learn, and Thrive - through cohesive and strategic action.

e The development of peer coaching roles for Teaching for Impact and the LETS model goal setting, moves
beyond operational duties to high-quality instructional practices, fostering deeper, more meaningful
engagement with students.

e The strategically designed staff induction program ensures a smooth transition for new staff, supporting
their integration into the school and positively impacting student learning and care.

e The school has developed targeted opportunities and processes aligned with the Western Australian Future
Leaders Framework to support and nurture aspirant leaders, fostering leadership capacity from within the
school.

Recommendation

The review team support the following:

e Consider widening the current new induction process to support existing staff during changes in placement
across school sites, ensuring they are equipped with sufficient knowledge, expectations, and resources
needed to enhance students’ outcomes.

Use of resources

Targeted and adaptable resourcing processes with links to school planning with a focus on improving student
outcomes, have ensured optimal resource management aligned to the needs of students, staff and providers.

Commendations

The review team validate the following:

e The expansion of the Toni Jones Resource Centre, alongside enhanced workflow processes, has
significantly increased equity, accessibility, and the range of resources available to staff, enriching teaching
and learning across the school.

¢ Relevant financial procedures for cost centre managers are reflected in the school operations, with the
Finance Committee providing effective oversight of management practices.

e The implementation of the new library resource management system, Oliver, has streamlined the
processing and improved access to both physical and digital resources, enhancing efficiency for staff
across the school.

e A customised human resources tracking system, developed by corporate services and leadership staff, has
successfully addressed the challenges of managing timely processing for relief, leave, and casual
payments across a complex, multi-campus school environment.

¢ The highly successful branding and marketing campaign in collaboration with the Department of
Education’s communication team has created clearer, consistent and visually engaging messaging that
creates a sense of presence, effectively raising the school’s profile.

Recommendations

The review team support the following:

o Prioritise the continued development of staff communication guides and building the school website, making
it a central hub for accessible teaching strategies and educational resources for staff, health teams,
enrolling schools, students and parents.

¢ Investigate strategies to align workforce planning with the resource management and administrative needs
of the school.




Teaching quality

Staff demonstrate exceptional pedagogical expertise, skilfully adapting curriculum and instructional approaches
to meet the diverse and often complex needs of students in health settings.

Commendations

The review team validate the following:

e The comprehensive suite of professional learning in trauma-informed practice in education ensures that
staff are well-prepared, confident, and equipped to meet the diverse and complex needs of their students
with sensitivity and expertise.

o The Quality Teaching Strategy partnership with Bob Hawke College has enhanced professional
collaboration, enabling staff to engage in meaningful moderation, share expertise, and refine their teaching
and classroom practices.

o Embedding general capabilities into teaching and learning programs - alongside the consistent use of a
shared instructional language, including learning intentions and success criteria - has fostered greater
coherence and consistency in practice, benefiting students across the school.

Recommendations

The review team support the following:

o Explore opportunities to replicate the success of the Quality Teaching Strategy partnership with Bob Hawke
College with primary school and education support contexts, to broaden its impact for K-12 staff and foster
intra-agency collaboration.

o Develop staff knowledge and capability in using the EALD? Progress Map to effectively inform teaching and
learning programs, ensuring targeted support for Aboriginal and EALD students.

e Continue to prioritise the development of a high-impact teaching and learning playbook within the
developing Curriculum Microsoft OneNote, providing staff with accessible, evidence-based strategies to
support consistent and effective whole-school instructional practice.

Student achievement and progress

Staff are presented with a unique set of challenges due to rolling student attendance, the need for curriculum
alignment with enrolling schools, the impact of health on learning, and the complexities of intra-agency
communication. These factors require the school to individualise reporting approaches that balance academic
goals and school engagement with the realities of each student’s health journey.

Commendations

The review team validate the following:

o Staff use a customised database to systematically track student progress through assessments and share
anecdotal observations, ensuring consistent judgements and communication among team members.

o Staff collaborate closely with the students’ enrolled schools to ensure learning continuity, while making
reasonable adjustments for the physical and wellbeing challenges hospitalisation brings, and to navigate
students’ concerns about maintaining their academic progress.

o Staff diligently use the existing student database to monitor and document students' academic progress
and achievements throughout their hospitalisation, ensuring educational goals remain on track.

Recommendations

The review team support the following:

e Explore strategies to embed priority general capabilities including critical and creative thinking into student
reporting templates to schools.

e Collaborate with the Department’s Program Kaartdijin team to co-design a new student data application
which addresses routine school requirements, such as attendance and wellbeing, while also enhancing
functionality to streamline tracking and information-sharing between School of Special Educational Needs:
Medical and Mental Health and enrolling schools across the system.




Reviewers

Matthew Osborne John Burke
Director, Public School Review Principal, Bob Hawke College
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

Your next school review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to
your school’s scheduled review.

Steven Watson
Deputy Director General, Schools

References

1 Child and Adolescent Mental Health Service
2 English as an additional language or dialect
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