
Strategy 3: Use student voice to improve data collection methods and evaluate 
progress.

Actions/Targets

1. Establish a student voice working group, incorporating UWA Service-Learn-
ing.

2. Seek student feedback and consult experts in designing accessible and age 
appropriate student surveys to retrieve meaningful feedback for teaching and 
liaison programs.

3. Align data collection to entry, exit and post school transition milestones to 
improve judgements on individual student progress and SSEN:MMH’s impact on 
student success.

Strategy 4: Establish a set of standardised assessment measures in personal, social 
and academic domains.

Actions/Targets

1. Establish a standardised assessment working group to:
o Review standardised measures of student progress, engagement & wellbeing 

relevant to our settings.
o Identify and provide training in a set of standardised assessment tools 

applicable across SSEN:MMH, specifying 2 tools relevant across each phase of 
schooling.

2. Incorporate student data from assessment measures and use WA Curricu-
lum’s content and achievement standards to inform student planning and 
reporting to schools.

(Links to Strategy 1)

Strategy 5: Design inclusive learning environments for 
early childhood to senior secondary students.

Actions/Targets

1. With a focus on at least 1 program, complete a 
self-assessment against criteria related to play based 

learning environments in the National Quality Standards.

2. Provide relevant staff training and support to 
expand program capacity for online teaching and learn-

ing.

Strategy 6: Align processes and resources across student supports in 
Statewide Services, Regions and inter-agency providers to respond to 

regional priorities.
Actions/Targets

1. Participate in the integration of student supports across State-
wide Services and Regions, including sharing of contextual data and 

targeting support to regional priorities.

Strategy 7: Strengthen resources that support early years and senior 
secondary students.

Actions/Targets

1. Continue to expand service opportunities for senior secondary 
students receiving health care from adult hospital settings, building 

upon service agreements and developing the required human, physical 
and curriculum resources.

2. Review and expand service delivery which improves early years 

Strategy 8: Implement the WA Future Leaders Framework and draw on the skills and expertise of 
senior staff in meaningful school improvement.

Actions/Targets

1. Establish and implement the Future Leaders Program. Support development plans of 
participants and review Future Leaders’ progress and experiences of the framework.

2. Adopt project and working groups through Senior Teachers and Extended Leadership to 
champion the school plan’s strategic priorities eg Literacy, Personal & Social Capabilities, Diverse 

Learning Needs, Student Voice.

Strategy 9: Support our most vulnerable students and 
families, targeting readiness for school and engage-

ment with learning.
Actions/Targets

1. As a working group, review and improve SSEN: 
MMH transition methodology against evidence-based 

interventions and compare to commonly accepted 
interventions of other branches and Regions, focussed 

on improving school readiness and attendance at 
transition points.

(Links to Strategy 6)

Strategy 10: Consolidate a culture of wellbeing for 
students and staff.

Actions/Targets

1. Develop and support staff as Emotional Educa-

Actions/Targets

1.    Review action learning data on staff familiarisation with 
evidence based pedagogy during 2019 High Impact Teaching 
Strategies (HITS) to inform whole school implementation of 
quality teaching during 2020-22. 

2.   Establish working groups to lead high impacteaching and 
coaching in:

 o Literacy;
 o Personal & Social Capabilities (P&SC).
 Review and identify evidence based practices suited to 

SSEN:MMH teaching and liaison contexts and focus whole 
school implementation on an evidence based practice for each 
phase of schooling eg talk for writing.

3. Seek support from the Statewide Services branch 
responsible for system-wide K-12 literacy framework in the 
Department’s Strategic Directions.

4. Form local school partnerships to strengthen staff teaching and 
learning practice eg: staff placements, staff participation in 
moderation.
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Strategy 1: Using a whole school approach 
with evidenced frameworks, embed specific 

high impact teaching strategies with a focus on 
Literacy and Personal & Social Capabilities.

Strategy 2: Build staff and program capaci-
ty to support students with complex 

needs.

CONNECT, 
LEARN AND 

THRIVE
Provide educational support for 

students whose medical or mental 
health prevents them from 

successfully participating in their 
enrolled school program.

Quality Teaching
Strengthen support 

for Teaching and 
Learning Excellence 
in every classroom. 

Student Achievement 
& Progress

Provide every student 
with a pathway to a 
successful future.

Learning 
Environments

Maintain safe and supportive 
learning environments.

Resources
Support increased 

autonomy within a unified 
school system.

Leadership
Build the capability of 

our principals, teachers, 
and allied professionals.

Relationships & 
Partnerships

Partner with families, 
our community, and agencies to 

support the engagement 
of every student.
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Strategy 1: 
Implement a whole school approach to embed the Quality 
Teaching Strategy and utilise Teaching for Impact resources.

1. Form a Quality Teaching working group. Consult with Quality Teaching Directorate 
and Leadership Institute. 

2. Provide staff opportunity to familiarise with the Strategy and Teaching for Impact 
resources. 

3. Explore what we do well across the Teaching for Impact, the resources available 
from Resource Centre and other sources, and how the strategy is most effective at 
SSEN:MMH.

4. Identify focus areas for growth using the strategy and provide staff with opportunity 
to engage in action learning cycles and coaching.

5. Identify programs where the Phonics Initiative is most relevant to plan and deliver to 
support student progress.

6. Align our LETS Model, school procedures and resources with the Teaching for Impact 
cycle using staff feedback to determine what works well for our students’ journey.

7. Advance local school partnerships to foster exchange and staff development 
opportunities in Quality Teaching and Student Services.
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Student Achievement 
& Progress

Provide every student 
with a pathway to a 
successful future.

Strategy 2: 
Enable meaningful student progress through 
the development of flexible learning resources 
aligned to the General Capabilities.

1. Form a Student Progress working group.

2. Familiarise with the general capabilities and identify priority areas 
for SSEN:MMH.

3. Share, showcase and review resources that can be adapted to school 
wide teaching and learning contexts.

4. Develop a selection of trial resources and teacher guide through the 
phases of learning for staff to apply and improve. Extend to other 
General Capabilities.
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Learning 
Environments

Maintain safe and supportive 
learning environments.

Strategy 3:
Implement a cultural action plan which creates 
culturally safe, engaging learning environments 
and relationships for students.

1. Form a cultural action group. Build relationships across the school 
community in Education and Health with cultural supports. 

2. Provide opportunity for the AIEO to build staff relationships and 
cultural conversations reflecting the Aboriginal Cultural Standards 
Framework continuum. 

3. Ensure all staff complete the Department’s online learning in Cultural 
Awareness and Diversity.

4. Seek feedback from stakeholders to strengthen culturally safe and 
supportive processes and environments.

5. Celebrate and share best practice across programs. 

6. Support staff to familiarise with the EALD Hub and activate PL 
opportunities through Health and Education partners. 

7. Enhance and innovate engagement with Aboriginal students through 
the action group and AIEO support to programs. 

8. Review staff confidence applying knowledge and practice to support 
students.
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Resources
Support increased 

autonomy within a unified 
school system.

Strategy 4:
Implement a school marketing and 
communication plan.

1. Form a marketing and communication working group. 

2. Review existing approach, confirm stakeholders, and define the needs and strategies.

3. Develop materials that both distinguish SSEN:MMH from other schools and complement the 
Statewide Services Division. 

4. Simplify and streamline promotional strategies employed by staff and whole school.

5. Improve the School website and implement contemporary media tools.

6. Improve the school’s profile in WA Schools, Health Settings, and wider community. 

7. Invest in resources and staffing to sustain the strategy.
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Leadership
Build the capability of 

our principals, teachers, 
and allied professionals.

Strategy 5: 
Strengthen new staff induction 
and support processes.

1. Form a staff induction working group. 

2. Gather feedback from current staff. Identify strengths and 
improvements of current induction process and staff supports. 

3. Draw on successes of other schools/specialist schools.

4. Develop improved staff induction steps and support, tailored according 
to position.

5. Trial with new year’s staff intake. Review with staff, refine new induction 
process and support.

6. Consolidate improvements to induction procedures, communication to 
all staff and apply to recruitment and induction processes.
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Relationships & 
Partnerships

Partner with families, 
our community, and agencies to 

support the engagement 
of every student.

Strategy 6: 
Implement whole school approaches 
in co-teaching and inclusive, trauma informed 
education.

1. Form working groups focussed on co-teaching and trauma 
informed practices. Consult on Education Department and WA 
Health endorsed approaches.

2. Collect data and feedback from staff on current knowledge and 
attitudes to practices

3. Provide all staff with training in identified practices, for whole 
school adoption, common understanding and language.

4. Provide staff opportunity for further PL, sharing of practice and 
coaching.

5. Reflect and share new knowledge and practice, as applied to 
SSEN:MMH context.

6. Embed accepted co-teaching and trauma informed practices 
in standard induction procedures, review new staff current 
knowledge/skills and provide whole school PL refreshers.

7. Apply staff knowledge and practices to support student 
engagement and in supporting enrolling schools to strengthen 
approaches.
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