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APPLY NOW for the 2018  
Aboriginal Leadership Program
South Metropolitan TAFE’s Aboriginal leadership program 
has been specifically designed for Aboriginal and Torres 
Strait Islander (ATSI) staff aspiring to be come leaders and 
mentors across all sectors of industry. The program aims 
to assist participants in developing the essential skills and 
knowledge required to:

•	 Manage	their	own	performance	and	professional	
development

•	 Provide	leadership,	guidance	and	support	to	individuals	
and teams

•	 Mentor	others	in	the	workplace	and	the	community
•	 Communicate	effectively	as	a	workplace	leader
•	 Deal	with	conflict	and	manage	difficult	situations	
•	 Maintain	an	ethical	approach	in	a	leadership	role
•	 Monitor	and	follow	operational	plans	and	organisational	

policies and procedures.

   Are you aspiring to 
        become a leader 
or mentor in your organisation?

        Do you want to 
further your career options 
    and improve your confidence?
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Program dates
The program is delivered in three 
blocks at South Metropolitan TAFE’s 
Fleet Street campus in Fremantle.  
Each block consists of three full day 
(9am – 5pm) workshops and the dates 
of the training are:

BLOCK 1: 13 – 15 March 2018
BLOCK 2:  1 – 3 May 2018
BLOCK 3: 19 – 21 June 2018

Note:	After	each	block,	participants	
will be required to complete 
five weeks of online study and 
submit assessments before the 
commencement of the next block.

Program costs
The course fees for the 2018 Aboriginal 
leadership program are approximately 
$2,000.

Participants	can	pay	their	course	fees	
in	full,	arrange	a	company	invoice	for	
the fees or pay their fees through a 
payment plan.

Entry requirements
To	be	eligible	for	the	program,	
applicants must:

•	 Be	of	Aboriginal	or	Torres	Strait	
Islander descent

•	 Be	currently	employed	and	have	the	
support of their employer to take part 
in the program

•	 Be	able	to	attend	all	three	blocks	
of training and have access to a 
computer and the internet.
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ABOUT THE PROGRAM
The South Metropolitan TAFE 2018 Aboriginal leadership program has been specifically 
designed for Aboriginal staff aspiring to become leaders and managers across all industry 
sectors. On successful completion of the program, participants will obtain a nationally 
accredited 52776WA Certificate IV in Leadership and Mentoring qualification.

How do I apply?
To	apply	to	participate	in	this	program,	
applicants need to:

•	 Confirm	they	meet	the	above	entry	
requirements of the program

•	 Complete	the	program	application	
form (separate attachment)

•	 Email	the	completed	application	form	
to the course coordinator 

•	 Applicants	will	be	informed	via	email	
if they have been accepted into the 
program.

Note: Applications close Thursday  
25 January 2018 but may close earlier if 
all places have been filled.

Successful applicants
Applicants who are accepted into the 
program will need to:

•	 Complete	an	enrolment	form	and	email	
the form to the course coordinator by 
Friday 2 February 2018

•	 Organise	payment	of	their	course	fees	
by Friday 2 February 2018

•	 Register	with	ABSTUDY	by	Monday	
5	February	2018	(see	ABSTUDY	
information below for conditions).

ABSTUDY approved 
program
Those participants who live more than 
100kms	away	from	Fremantle,	will	
need	to	register	with	ABSTUDY	prior	
to commencing the course in order to 
have	ABSTUDY	cover	the	cost	of	their	
meals,	accommodation	and	flights	
/ transfers. (Note: If your company 
chooses	to	pay	for	your	course	fees,	
you will not be eligible to register with 
ABSTUDY	and	therefore	you	will	need	
to	organise	and	pay	for	your	own	flights,	
meals	and	accommodation.	Please	
contact the course coordinator for further 
information).
Those participants who live less than 
100kms from Fremantle can still register 
with Abstudy as they may be entitled to 
receive a one-off incidental payment to 
assist with their studies.
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WORKSHOPS
Below is a summary of what will be covered in each of  
the nine program workshops:

BLOCK 1
1. Professional Development
This workshop will assist you in 
managing your own professional 
development. It examines the current 
and future requirements of your 
leadership / mentoring role and involves 
the development and implementation 
of a professional development plan to 
address identified needs.

2. Team effectiveness
This workshop will assist you in 
developing team cohesion and 
monitoring team performance to 
achieve expected outcomes. It covers 
providing	feedback,	maintaining	open	
communication	with	management,	
addressing issues or concerns and 
ensuring follow-up action is taken.

3. Mentoring
This workshop will assist you in 
becoming an effective mentor and 
understanding what is required to 
undertake a successful mentoring 
relationship. It involves establishing 
and undertaking a workplace 
mentoring program and evaluating its 
effectiveness and benefits.

BLOCK 2
4. Communication 
This workshop will assist you in 
communicating effectively as a 
workplace leader. It examines the 
concept of communication and 
behavior,	managing	staff	effectively,	
providing	feedback	on	performance,	
effective decision making and 
overcoming barriers to communication.

5. Conflict
This workshop will assist you in dealing 
with conflict that may arise in day-to-
day work activities. It covers how to 
handle	difficult	situations,	identifying	
the	cause	of	the	conflict,	establishing	
and implementing strategies for 
dealing with conflict and evaluating 
the response and outcomes of the 
situation.	 

6. Workplace ethics
This workshop will assist you in 
maintaining an ethical approach in 
a leadership role. It examines the 
importance of accountability and 
ethical	decision	making,	the	importance	
of adhering to ethical policies 
and	procedures	in	the	workplace,	
proactively working with management 
to meet expected outcomes and 
modelling a high standard of conduct 
that reflects the organisation’s 
standards	and	values.		 

BLOCK 3
7. Report writing 
This workshop will assist you with 
writing a final report for the professional 
development plan and mentoring 
program undertaken throughout 
the program. It will cover identifying 
factors that affect the achievement 
of	objectives,	obtaining	feedback	
on	performance,	effective	time	
management and identifying future 
requirements and goals..

8. Operational plans 
This workshop will assist you with 
understanding operational plans and 
how they impact on your job role. 
It covers monitoring and adjusting 
operational	performance,	planning	
activities	to	achieve	the	measurable,	
stated objectives of the team and the 
organisation and providing reports on 
performance as required.

9. Leadership 
This workshop will assist you with 
leading teams and individuals and 
making informed decisions as a 
workplace leader. It covers developing 
team	cohesion,	proactively	working	
with management to meet expected 
outcomes and leading and  
managing a team.
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Student study support
Aboriginal study support is a free tutoring service for 
Aboriginal students to assist them in completing their 
studies/assessments. If a student would like to utilise 
study	support,	South	Metropolitan	TAFE	can	organise	
tutors to assist students during the workshops and while 
completing their online assessments. Further information 
can be obtained from the course coordinator.

Travel to the program
Participants	who	live	outside	the	metropolitan	area	(more	
than 100km from Fremantle) and who have registered with 
ABSTUDY,	will	have	the	cost	of	their	travel	to	Fremantle	
paid	for	by	ABSTUDY.	South	Metropolitan	TAFE	staff	will	
book all travel arrangements for participants and also 
arrange transfers for participants between the hotel and 
either	the	Perth	Airport,	East	Perth	bus	station	or	 
TransWA station.

Those participants who live less than 100kms from 
Fremantle	(less	than	90	minutes	away),	will	need	to	make	
their	own	way	to	the	workshops.	Parking	is	available	
at the campus and the Fremantle train station is within 
walking distance of the campus.

ASSESSMENTS
To obtain the Certificate IV in Leadership and Mentoring participants will be required to:

• Attend all nine workshops throughout the block training
• Complete interactive group assessments during each of the nine workshops
• Complete online study and assessments after each block of training
• Mentor someone in their workplace as part of an official mentoring program.

Meals
During	each	workshop,	all	participants	will	be	provided	
with,	continuous	tea	and	coffee,	morning	tea	and	
afternoon tea.

Metropolitan participants will be required to bring their 
own lunch each day or buy their lunch in Fremantle. 
Remote	participants	who	have	registered	with	ABSTUDY	
and	been	approved	for	away	from	base	activity	funding,	
will	have	lunch	provided	each	day	at	the	Esplanade	Hotel	
in Fremantle.

Note:	Remote	participants	who	have	been	approved	by	
ABSTUDY	will	also	have	breakfast	and	dinner	provided	by	
the	Esplanade	Hotel	Fremantle	for	the	duration	of	 
their stay.

Accommodation
Participants	who	live	outside	the	metropolitan	area	
(more	than	100km	from	Fremantle),	will	have	their	
accommodation	at	the	Esplanade	Hotel	in	Fremantle	paid	
for	by	ABSTUDY.

Those participants who live less than 100kms from 
Fremantle	(less	than	90	minutes	away),	are	not	eligible	to	
have	accommodation	covered	by	ABSTUDY.

Note:	ABSTUDY	will	only	cover	the	cost	of	twin	share	
accommodation (i.e. two female participants or two male 
participants	sharing	a	room).	However,	if	participants	
would like to have their own room this can be arranged 
with the course coordinator for an additional fee.

FURTHER INFORMATION
If you have any questions or require additional information please contact:

Sharron Hebbard - Course coordinator  Lisa Di-Re - Head of programs 
Call:	08	9599	8674		 Call:	08	9599	8765 
Email: sharron.hebbard@smtafe.wa.edu.au  Email: lisa.di-re@smtafe.wa.edu.au

southmetrotafe.wa.edu.au
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